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Small Business and Retail Summary

Economic Success
Improve the Speed, Consistency, and Predictability of the Development Review Process

Objective: 

Simplify and share information to improve the 
experience of opening small business and retail 
establishments in Fairfax County.
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Small Business and Retail Summary

Economic Success
Improve the Speed, Consistency, and Predictability of the Development Review Process

Initiative Target
Completion

Status Progress Summary

Road Maps November 2016 On Target Material Developed. Web 
programming underway.

Pilot One-Stop
Shop for Sign 
Permits

End of 2017 for 
Pilot

On Target Training for 8th floor staff scheduled 
for Fall 2016. Single customer pilot 
scheduled for this fall and winter.

Web page Completed Completed http://www.fairfaxcounty.gov/business/starti
ng-a-business/small-business-and-retail.htm

Completed and Ongoing Tasks
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Small Business and Retail Summary

Economic Success
Improve the Speed, Consistency, and Predictability of the Development Review Process

Initiative Status Related Workshop

Review Permitting Processes No Further 
Action

P7 –Define and Implement Future 
Service Delivery Model and P11 –
Optimize Organizational Alignments

Central repository for 
customer information

No Further 
Action

P8 –Educate Stakeholders and Make 
Information Accessible

Create fillable forms, based 
on restaurant use group 
success

No Further 
Action

P9 –Establish Long-term Technology 
Strategy and Implement

Retail focus on Zoning 
Ordinance classifications 
(e.g., restaurant distinctions) 

No Further 
Action

P4 –Review and Revise Codes and 
Ordinances

Former Tasks – Feeding into Workshops
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Small Business and Retail - Roadmaps

Economic Success

Risks:

Issues:

Key Decisions:

• Where will the web information go? What other pages will link to it? What other resources will be 
developed to support it? How often will we update this information?

Improve the Speed, Consistency, and Predictability of the Development Review Process

Task Target
Completion

Status Progress Summary

Industry and internal 
stakeholder meetings

Completed Completed Met with industry representatives.
Creating outreach based on input.

Develop Content September Complete Draft content developed and 
reviewed by CTSC, ZPRB, and OAB 
at least once each. Final content to 
programmers 9/16/16.

Web programming October On Schedule Underway

Testing November On Schedule Will begin when web programming 
is complete

Publication November On Schedule Where will this information reside?

Roadmaps: Web content for small businesses and retail owners to advise their expansion or 
development decision.



Example 1st Screen
(web version differs)



Example 2nd Screen
(web version differs)
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Small Business and Retail – Sign Permits

Economic Success

Risks:

Issues:

Key Decisions:

• What staffing affects will this have? How (and when) can we expand this beyond a pilot program?

Improve the Speed, Consistency, and Predictability of the Development Review Process

Task Target
Completion

Status Progress Summary

Train 8th Floor Staff 
in Building Permit 
Processing

September/
October

On Schedule Meetings scheduled. Will train one 
staff member for pilot for wall-
mounted signs only.

Pilot customer By end of 
2016

On Schedule Underway. Waiting for sign 
customer availability.

Pilot 8th floor = one 
stop shop

End of 2017 On Schedule None. Need to weigh staffing 
implications.

Optional Phase 2 Not Set N/A Allow sign permit and documents 
submitted online

Pilot One-Stop Shop for Sign Permits



Small Business and 
Retail Establishments 
Update

Questions?


